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MINUTES 

 
REGULAR MEETING OF THE HOUSING COMMISSION 

OF THE CITY OF ALAMEDA 
HELD WEDNESDAY, MARCH 16, 2005 

 
The Commission was called to order at 7:03 p.m., with Chair King presiding. 
 
 PLEDGE OF ALLEGIANCE 
 
1.  Roll Call  
 
  Present: Commissioner Kurrasch, Tremain, Trujillo and Chair King 
 
  Absent: Commissioner Gormley, Rash, Robles-Wong 
 
2.  PUBLIC HEARING 
 
2-A. Public Hearing for the FY2005-2006 Agency Plan.  Chair King opened the public 

hearing at 7:04 p.m. by requesting comments on the proposed revisions to this year’s 
Agency Plan.  There being no speakers the Chair closed the public hearing and called 
the regular meeting of the housing Commission to order. 

 
3.  CONSENT CALENDAR 
 Commissioner Kurrasch moved to adopt the Consent Calendar except for item 3D 

which was removed for discussion.  Commissioner Trujillo seconded.  Motion carried 
unanimously.  All items accepted or adopted are indicated with an asterisk. 

 
*3-A. Minutes of the Housing Commission Regular Meeting held on February 16, 2005.  

Minutes were accepted. 
 
*3-B. Draft minutes of the Special Board of Commissioners meeting held March 1, 2005.  

This draft was for information only. 
 
*3-C. Budget Variance Report.  This report was accepted. 
 
3-D. Authorizing Disposal of Records.  Commissioner King asked if this is done every year.  

Executive Director Pucci responded this is done yearly, and sometimes twice yearly.  
These are items that have never been approved for disposal in the past.   

 
 Commissioner Tremain questioned if secure disposal was used.  Executive Director 

Pucci explained some documents are dumped, whereas other documents with Social 
Security numbers  and confidential information is shredded. 

 
Commissioner Kurrasch moved to authorize the Executive Director to dispose of the 
public records on the attached list, retained the required time period in accordance 
with the current Housing Authority policy.  Commissioner Tremain seconded.  Motion 
carried unanimously. 

 
*3-E. Mediation of Tenant Dispute at Eagle Village.  No action required, for information 

only. 
 
 
4.  AGENDA ITEMS 
 
4-A.  Quarterly Police Activities Report.  Executive Director Pucci explained Officer Abenoja 

was not in attendance and this was his last meeting.  Commissioner Kurrasch said the 
report looks good.  He said it’s nice to know that we have to multiply our statistics by 
50 to make the chart work.  He also liked the explanation of the reports.  This report is 
provided for information only. 
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4-B.  Presentation of the West Alameda Neighborhood Improvement Plan.  Executive 

Director Pucci introduced the presenter, Carol Beaver, Division Manager of the 
Community Programs and Housing Division for Development Services for the City and 
Mr. Michael Smiley.  Ms. Beaver explained this is a CDBG funded project that was 
started two years ago.  The project was done to look at the need for and 
recommendation for public facility improvements in the West Alameda neighborhood 
bound by Webster, Appezzato, Main and Lincoln.  Many of the Housing Authority 
complexes are in the West Alameda neighborhood.  The plan will go to City Council in 
April or May.  A power-point presentation was provided.  This report is provided for 
information only. 

 
4-C. Adopting Agency Plan for Period Starting July 1, 2005.  Commissioner King 

mentioned that a tenant expressed concern about flat rents at Esperanza and asked 
for clarification.  Mr. Pucci elaborated on this option for higher-income residents at 
Esperanza.  Commissioner Kurrasch commented that Town Hall comments were 
positive.  Commissioner Kurrasch moved to recommend: 

 
1. Adopting the new Annual Plan for the fiscal year beginning July 1, 2005; and 
 
2. Authorizing the Chair to certify, by resolution, that the Housing Commission has 

approved submission of the Agency Plan to the U.S. Department of Housing and 
Urban Development. 

 
Commissioner Tremain seconded.  Motion approved unanimously. 

 
4-D. Recommending Award of Contracts for Unit Cycle Interior Painting.  Mr. Pucci 

introduced the topic and described the Invitation for Bid process and the 
recommendation.  What is being awarded tonight is the cycle painting contract out of 
the cycle painting budget. 

 
 Commissioner Tremain asked what “cycle” painting means.  Mr. Pucci explained a 

unit is put on a five-year cycle to be painted.  There is also a five-year flooring cycle. 
 
 Commissioner Kurrasch commented that the only complaint has been cycle painting; 

then hears later that the tenant asked for it to be skipped.  He asked if Nunes was a 
local painter.  Mr. Pucci said yes and explains he does a great job. 

 
 Commissioner King asked why there is a different rate for Esperanza.  Mr. Pucci 

explained Esperanza has Davis-Bacon Federal Wage Rates.  They get paid a 
different wage rate than other complexes, which are a state wage rates. 

 
 Commissioner Kurrasch moved to 1) award a two-year interior cycle painting contract 

to Horizon Painting for the Esperanza complex in an amount not to exceed $68,260; 
and 2) recommend to the Board of Commission to award a two-year interior painting 
contract to Pavlos Theodoropoulos Painting Co. for other complexes in an amount not 
to exceed $109,625.  Commissioner Trujillo seconded.  Motion carried unanimously. 

 
4-E.  Revising the Esperanza Lease and Admissions and Continued Occupancy Policy 

(ACOP) to Allow for Interim Reexaminations and Termination of Tenancy if Over 
Income and Advising about the Increase in Flat Rents.  Mr. Pucci introduced the item 
and elaborated on the proposed policy changes. 

 
  Commissioner Trujillo asked about the history if family over income.  Mr. Pucci said in 

the past housing had to be found at another unit or in the private market if over 
income. 

 
  Commissioner Tremain asked how much notice is given once terminated.  Mr. Pucci 

responded a minimum of 60 days if they lived over a year; 30 days otherwise.  This is 
discretionary. 

 
  Commissioner Trujillo asked if this plan has been used in the past.  Mr. Pucci 

explained in the past a few families were over income.  They were told suitable 
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housing was not on the market and they could stay.  Currently, only one family is over 
income. 

 
  Commissioner Tremain asked how long the wait is for Esperanza.  Mr. Pucci said at 

least two years.  This year there has been a high turnover rate, something which is 
being experience throughout Alameda. 

 
  Commissioner Trujillo commented that a letter in the Alameda Times Star expressed 

happiness in rents coming down. 
 
  Commissioner King commented that she has had two vacancies in her building for 

three months. 
 
  Commissioner Tremain commented about helping families in need and how this helps 

achieve the Housing Authority mission.  Commissioner Kurrasch agreed and moved to 
  Adopt the proposed revisions to the ACOP and the lease amendment to terminate 

tenancy of over-income families, which would also provide for interim re-examinations 
when income rises by $200 or more per month.  Commissioner Tremain seconded.  
Motion carried unanimously. 

 
4-F.  Budget Revision for the Fiscal Years FY2005 and FY2006.  Executive Director Pucci 

introduced the topic.  He advised that more Section 8 Administrative fees were 
received than expected, but less funding for the Section 8 Housing Assistance 
Payments.  HUD recognizes their error and we may be getting more funds, but it’s not 
reflected in this budget.  We can work within the current funding HUD is providing.  
EMP’s were cut back for both years.  This budget reflects the 2% salary increase for 
the ACEA.  It is retro-active to July, then another raise in July 2005.  The cost of 
increased benefits is also reflected. 

 
  Commissioner Kurrasch asked about raise in Workers’ Compensation rates.  Mr. 

Pucci indicated yes, it’s included. 
 
  Chair King asked about the reserves used last year.  Mr. Pucci responded $204K 

could go back in reserves.  The reserve will be built up slowly.  Additionally, we are 
trying to get funds from HUD in the year-end settlement process.  He continued to 
describe the Section 8 deficit and the process of reconciliation.  He is not certain if 
funds will be recovered to pay ourselves back. 

 
  Chair King asked if another crisis is expected this year.  Mr. Pucci said no, there are 

enough funds for the Section 8 program though the end of the calendar year.  More 
vouchers will be issued in the future and described the community meeting on March 
24, 2005.  Because Congress is in session the future is unknown.  Next year there 
may not be as much funding and the economy could turn-around causing rents to 
increase. 

 
  Commissioner Kurrasch moved the Housing Commission recommend that the 

approval of the proposed budget revisions for FY2005 and FY2006 for resolution.  
Commissioner Trujillo seconded.  Motion carried unanimously. 

 
4-G.  Review of Recommendation to Purchase Land to Provide for Additional Parking for 

Independence Plaza Residents.  Executive Director Pucci provided an overview of 
why this issue was brought back to the Commission.  He described the primary need 
for tenants in buildings 707 and 711 as well as the need to free spaces for customers, 
guests and staff.  The Board of Commissioners expressed concern about how much of 
Neptune Park would be used.  Mr. Pucci advised the existing sidewalk and grassy 
area would remain.  He distributed another plan that would encroach even less.  He 
described that it could be constructed so that cars would barely (or not) be seen.   

 
  Commissioner Kurrasch said he looked at the park; you really won’t see much. 
 
  Mr. Pucci said he would like to go with the plan distributed.  Commissioner King 

commented that a tour would have been a good idea. 
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  Mr. Torrey asked how many residents in these areas actually have cars and he 

expressed the Board of Commissioner’s concerns.  Mr. Pucci described how some 
tenants keep cars even after they no longer drive.  The car is available for friends or 
relatives to drive them somewhere, so they aren’t imposing.  Commissioner Kurrasch 
sympathized, it’s very difficult for seniors to give up their cars. 

 
  Commissioner Tremain commented that Independence Plaza is for a reason.  It is 

important to encourage independence and not discriminate.  She wants to encourage 
parking spaces as proposed. 

 
  Commissioner Trujillo hopes the Board of Commissioners will accept and commented 

that this park is not utilized. 
  
  Commissioner Kurrasch moved that the Housing Commission recommend to the 

Board of Commissioners to: 
 

1. Meet the needs of Independence Plaza residents by adding parking area for 
tenants at Neptune Park; 

 
2. Authorize the Chief Executive Officer or designee to purchase two real estate 

parcels from the East Bay Municipal Utility District for the sum of $110,800 plus 
closing costs; and/or 

 
3. Exchange those parcels with the City of Alameda Department of Recreation and 

Parks for approximately 21,000 square feet of property at Neptune Park. 
 

Commissioner Trujillo seconded.  Motion carried 4-0. 
 
 
5.  ORAL COMMUNICATIONS 
 
6.  COMMISSION COMMUNICATIONS 
 
7  ADJOURNMENT  
 
  There being no further discussion, Chair King adjourned the meeting at 8:50 p.m. 
 
 
               _________________________ 
     Garnetta King, Chair 

Attest: 
 
 
_____________________________ 
Michael T. Pucci 
Executive Director / Secretary 

 


